SCHOOL OF APPLIED BUSINESS SCIENCE

SABS at a Glance Iy

Building Business Infrastructure for the 21st Century

The School of Applied Business Science (SABS) is the education and training arm of BSG International’ s 35-year consulting practice.
Weteach business owners and their teams how to build quality infrastructurethat survives growth, turnover, and market change
— without pausing operations.

35+ 200K + 4 4

years refining the methodol ogy hours of research & implementation Fortune 500 test environments phases of structured curriculum
1 - Fear of Expression Phase 1-2. Building Quality Business Infrastructure
ldeas die in silence; problems hide until they’re expensive. Phase 3-4. Disciplined Execution & System Stabilization
2 - Poor Communication Phase 5. Analytical Leadership & Measurable System Control

Teams operate on assumptions instead of documented standards.
3 Lack of Written Procedures
Knowledge livesin individual heads; expertise walks out the door.

4 -No Formal Training
Skills picked up by osmosis; performance is who you sat next to.

Phase 6-7. Leadership Integration & Sustainable Accountability
Phase 7 (ongoing). Intinuous Deployment — the living system

MPSM — Manage, Plan, Schedule, Monitor — the shared discipline Growth Organizations — 15-30% annual growth scaling tomorrow.

that mqka process improvement repeatable. Training happens while Stagnant or Just-Starting — install the foundation from day one.
the business runs. Continuance & Growth — 1-14% growth stuck at the next level.
Quantum-Based Business Infrastructure™ connects people, The Entrepreneur — grow it right the first time.

processes, and purpose into aliving learning system.

“ Modernizes what W. Edwards Deming began Coca-Cola - Boeing - IBM - Hewlett-Packard - Xerox - UPS - Eastman
in the world of quality.” Kodak - U.S. Army

— Performance Excellence team,

Raytheon

Ready for a scoped conver sation? schoolofabs.com

No obligation — where you are, where you want to go, whether ABS istheright fit. sabsinfo@bsg-international .com




